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Overview
This document provides a step-by-step guide for REDMA Pilot participants on how to 
submit the sales data workbook and complete the required surveys. The guide also 
includes answers to frequently asked questions and tips on how to resolve common 
issues. Data and information will be requested throughout the pilot as below:

Data / Information Request Format Frequency 
Quarterly Unit Sales Excel Workbook Quarterly
Survey - General Development 
Information

Webform Survey One time – with first data 
submission

Survey – Quarterly Trend 
Commentary 

Webform Survey Quarterly

Survey – General Survey 
Feedback

Webform Survey One time – end of pilot
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General Information
Who needs to report? 
As outlined in the application for the REDMA pilot, participating developers must provide data related to their development 
project at quarterly intervals in respect of the 18-month early marketing period. If a developer has multiple projects enrolled 
in the pilot, they will need to submit a data workbook and complete a survey for each project. 

What data needs to be reported? 
Each quarter, participating developers will receive the following submission requests:

1. “Early Marketing Pilot Program Quarterly Data Call”; and
2. “Early Marketing Pilot Program Quarterly Survey”.

Developers will also receive an "Early Marketing Pilot Program Initial Survey" submission request when they are admitted to 
the pilot program. 

When does data need to be reported?
Pilot participants will have 30 calendar days at the end of each quarter to submit data and complete the survey. Developers 
will also receive a closing survey at the end of the pilot. 

How do I make a submission?
Data must be entered into an Excel workbook provided by BCFSA and uploaded the workbook into the IRIS portal. If no 
sales occurred in the quarter, you will have the option to opt-out of uploading the workbook (see page 10 of this guide).



Data Call Workbook
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IRIS Submission Process – Workbook Pt. 1
Introduction
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1. Once the data submission period commences, you will 
receive an "Early Marketing Pilot Program Quarterly Data 
Call“ submission notification via email. Click the link in the 
email to access the submission process in IRIS.
• Alternatively, you can log into IRIS directly and find 

the submission on your dashboard.

2. When you open the submission, read the introduction page. 
If you have sales transactions to report and have not already 
downloaded and completed the workbook, a blank workbook 
can be downloaded by clicking the link in the submission 
page or can be found on BCFSA’s webpage: Data Call 
Workbook.

 

https://auth.bcfsa.ca/acb1b2eb-bcaf-4acb-a25f-df764b241332/b2c_1a_signinsignup/oauth2/v2.0/authorize?client_id=64b9c826-55be-44c8-b876-0350453ab53a&redirect_uri=https%3A%2F%2Fportal.bcfsa.ca%2Fsignin-openid_1&response_type=code%20id_token&scope=openid&state=OpenIdConnect.AuthenticationProperties%3D7QfevJkHS2btJNJz7L00_MG2pk7oNjXHkobPzomxQFCHit4rOcvFA3Y3zutfVaV9fV7_NUcrhUziWRQ1R9ZO_DZWcUez0_ZXr32ZOR48jfMpP33mfSZ3Sd8PN-Duycb93hZrhukHAseWT4jqC2xdclEUthIOiKv-UkWFo0Cj-opzsb0h2CKwFcPBgKHSejKpFkRzVAqNLW1DbctMF-KC4GhKvXnFgrFGgkV_kyVKLgt-4b_SKRb2iUPiMt0QwteRo2uL7MZJA8xUDoQUfi5laaav9irzQ0CNIzpn3QncuQTuKnzpRiHFs5O0F2KRJR-LB8zPigtPSoatI4q3nIrcVXlcee8-6ZRp-rFsWO5HnWMUiuwP6bhDM4ElTXCOrOcgOgM_aVJk4o7rYwuZK326dQokYfZ-uQsd5BOxq8oxcJq6QJRH3xT_xPzqEO4SAfLZzvLBFlFnV-BTHf4de8MormqARHyrLmkFDp-ucDMALNA&response_mode=form_post&nonce=638705759447531056.NWY3ODcxNWEtZDNjMS00ZmM4LTljNWQtMmMzMGM2MThjYzJlYmQxOTQxYmItNTdiOS00ZTdmLTg2YzctZDU4YjQ3Mjk3Nzcx&ui_locales=en-US&x-client-SKU=ID_NET472&x-client-ver=6.35.0.0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.bcfsa.ca%2Fmedia%2F4237%2Fdownload&data=05%7C02%7Ckate.bilney%40bcfsa.ca%7C2f929023484c4cd136c008ddba875f7d%7C344fabe88dd74843bcc2f320e33b251c%7C0%7C0%7C638871812804544877%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=MCSdm4J7%2B27lK6W6rUeUqSbuMAWq%2B5i2fSL60bT0n7E%3D&reserved=0
https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.bcfsa.ca%2Fmedia%2F4237%2Fdownload&data=05%7C02%7Ckate.bilney%40bcfsa.ca%7C2f929023484c4cd136c008ddba875f7d%7C344fabe88dd74843bcc2f320e33b251c%7C0%7C0%7C638871812804544877%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=MCSdm4J7%2B27lK6W6rUeUqSbuMAWq%2B5i2fSL60bT0n7E%3D&reserved=0


IRIS Submission Process – Workbook Pt. 2
Start
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3. Click “Start” to begin your submission.

Tip: You may want to complete the workbook 
prior to clicking “Start”. Pages 8-9 of this Guide 
describe how to complete the workbook. If you 
have no sales to report, go to page 10 of this 
guide.

 



IRIS Submission Process 
How to complete the workbook 
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a) Once the workbook has been saved to your device, open the file.

b) The workbook contain four tabs – the “Instructions” and “Definitions” 
tabs include additional information about the Data Call process and the 
data fields.

• If the tabs don’t automatically appear when you open the 
workbook, click the “…” next to one of the tabs

c) Once you have read the instructions, go to the “Workbook” tab to enter 
your data.
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d) Fill in the data in the corresponding workbook 
(one transaction / unit sale per row).

e) Make sure to follow the formatting instructions 
and guidelines included in the workbook. 

f) Don’t forget to scroll right to fill out all data fields.

g) Save and close when complete.

.

Scroll right

IRIS Submission Process 
How to complete the workbook cont’d



IRIS Submission Process – Workbook Pt. 3
No Sales to Report
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4. If you do not have any sales transactions to 
report, click the box beside the words “No sales 
transactions occurred in this quarter.”

5. Click “Next” to complete your submission. No 
further action is required.



IRIS Submission Process – Workbook Pt. 4
Upload
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6. If you have sales to report and have completed 
your workbook, click “Choose File” and select the 
completed workbook from your device to upload 
the file.

Tip: Double check that you are uploading the 
workbook for the correct quarter.

7. Once uploaded, select “Next”.



IRIS Submission Process – Workbook Pt. 5
Validation Errors
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8. Your workbook will be automatically reviewed and checked 
for errors. This can take up to 10 minutes.

9. You will also receive an email after the review is 
complete. The email will confirm whether:
a. There were no errors and your submission is complete. No 

further action is required.
b. Errors were found. You must fix the errors and resubmit the 

workbook.
Tip: If you do not receive a confirmation email, it is strongly 
recommended that you log into IRIS to confirm that the workbook 
uploaded successfully.



IRIS Submission Process – Workbook Pt. 5
Validation Errors cont’d
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10.  If your workbook has errors, that means the data did not follow the 
required formatting and you must fix the errors before you can proceed.

11.  The submission in IRIS will display information on the errors: 
1) Which row the error is in;
2) What the error is; and
3) How to fix the error.

12.  Open the workbook on your device and fix the errors. Don’t forget 
to save the changes.

13.  In the submission, select “Previous” and follow the submission 
process for the modified workbook (see pg. 11 of this guide).



IRIS Submission Process – Workbook Pt. 6 
Confirm Submission
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13. Once all errors in the workbook have been rectified, reupload the 
document and click “Next”.

14. If successful, you should see a page confirming the submission 
was completed.

15. You may want to print the screen to keep a record of your 
confirmed submission. 



Data Call Surveys 
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Survey – Introduction 16

• Pilot participants will be expected to complete 3 different 
surveys over the course of the pilot. You will receive a link to 
the survey through an IRIS submission.  BCFSA will be using 
a secure third-party survey tool called “Alchemer” for surveys. 

1.General Development Information: This survey will be 
completed one time with the first data submission to 
capture general information about the development.  

2.Quarterly Trend Commentary: This survey will be sent 
quarterly, asking for commentary on sales trends over the 
last 3 months. 

3.General Survey Feedback: This survey will be sent at the 
end of 18 months, seeking feedback on your experience 
in the pilot.

To complete surveys – follow the instructions in the survey tool 
(process will be the same for all 3 surveys).



Survey Submission Process (IRIS) 
Step 1 – Access the Submission
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1. Each quarter, all participating developers will receive an 
"Early Marketing Pilot Program Quarterly Survey" notification 
via email. Click the link in the email to access the 
submission process.

• Alternatively, you can login to IRIS directly and find the 
submission on your dashboard.

2. Once you open the submission, click the link to the survey. or

https://auth.bcfsa.ca/acb1b2eb-bcaf-4acb-a25f-df764b241332/b2c_1a_signinsignup/oauth2/v2.0/authorize?client_id=64b9c826-55be-44c8-b876-0350453ab53a&redirect_uri=https%3A%2F%2Fportal.bcfsa.ca%2Fsignin-openid_1&response_type=code%20id_token&scope=openid&state=OpenIdConnect.AuthenticationProperties%3D7QfevJkHS2btJNJz7L00_MG2pk7oNjXHkobPzomxQFCHit4rOcvFA3Y3zutfVaV9fV7_NUcrhUziWRQ1R9ZO_DZWcUez0_ZXr32ZOR48jfMpP33mfSZ3Sd8PN-Duycb93hZrhukHAseWT4jqC2xdclEUthIOiKv-UkWFo0Cj-opzsb0h2CKwFcPBgKHSejKpFkRzVAqNLW1DbctMF-KC4GhKvXnFgrFGgkV_kyVKLgt-4b_SKRb2iUPiMt0QwteRo2uL7MZJA8xUDoQUfi5laaav9irzQ0CNIzpn3QncuQTuKnzpRiHFs5O0F2KRJR-LB8zPigtPSoatI4q3nIrcVXlcee8-6ZRp-rFsWO5HnWMUiuwP6bhDM4ElTXCOrOcgOgM_aVJk4o7rYwuZK326dQokYfZ-uQsd5BOxq8oxcJq6QJRH3xT_xPzqEO4SAfLZzvLBFlFnV-BTHf4de8MormqARHyrLmkFDp-ucDMALNA&response_mode=form_post&nonce=638705759447531056.NWY3ODcxNWEtZDNjMS00ZmM4LTljNWQtMmMzMGM2MThjYzJlYmQxOTQxYmItNTdiOS00ZTdmLTg2YzctZDU4YjQ3Mjk3Nzcx&ui_locales=en-US&x-client-SKU=ID_NET472&x-client-ver=6.35.0.0


Survey Submission Process (IRIS) 
Step 2 – Open the Link
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3. Once you have navigated to the service request, click on the 
Alchemer link after "Quarterly Trend Commentaries" in the 
service request to launch the survey. 

Do not click "Start" or proceed with the submission in IRIS. 



Survey Submission Process (Alchemer) 
Step 3 – Survey Introduction

19

4. Once the survey has launched, review the “Introduction” and 
click “Next”.

Click next to complete survey



Click next

Survey Submission Process (Alchemer) 
Step 4 – General Instructions
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Click next

5. Review the confidentiality statement and click “Next”.
6. On the following page, review the general instructions 
and click “Next”.



Survey Submission Process (Alchemer) 
Step 5 – Complete the Survey
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3) Ensure you see this screen (100% Complete) to 
confirm that your survey has been submitted. 

Please print for your records. 

1) Complete 
survey questions, 
please be sure to 
scroll to bottom of 
page

2) Press Submit

7. Complete the survey questions and click “Submit”.



Frequently Asked Questions
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FAQs Pt.1 23

• My development joined the pilot in the middle of a quarter.  Do I submit partial data for that quarter?
• Yes, regardless of when you joined the pilot, data will be submitted on a quarterly basis. You will receive a service request at the end of the quarter 

requesting you to submit any transactions that occurred during that quarter. (i.e. if you joined the pilot in May, you will only submit transactions from May 
– end of June).

• I am a developer with more than one development in the pilot. Can I submit one workbook / surveys for all  
of my developments?

• No, workbooks and survey responses are development specific. Please complete workbooks and surveys for each development. 

• I applied for the pilot for a project that was already underway. Am I required to submit historical data for 
the development in addition to data from this quarter. 

• Yes, as a condition of existing projects joining the pilot, BCFSA expects developers to submit all unit sales for the development, even those that occurred 
prior to joining the pilot. Please use your first workbook to report historical sales in addition to sales from this quarter.  

• Why is there a data submission and a survey?
• The data submission workbook is used to capture unit sales and related information from your development.  Surveys are being used to capture 

a) general information about the development, b) quarterly information on trends, and c) your feedback on the pilot at completion of 18 months.  



FAQs Pt.2 24

• In the quarterly workbook, what date should I use for the the Sale_Date field for each sale transaction?
• The Sale_Date should be the date that the purchase agreement was signed and accepted by the vendor. Only sales that are binding – meaning the 7-day 

rescission period has passed – should be included in the quarterly report. If a purchase agreement was rescinded within the 7-day rescission period, it should 
not be reported. 

If a sale occurs near the end of a quarter and the 7-day rescission period ends in the next quarter, that sale should be included in the next quarterly report. 

• I am having issues with IRIS. Who do I contact for support?
• If you are having any technical difficulties registering or submitting through IRIS, please email: support@bcfsa.ca.

• What if my project has not sold any pre-sale units this past quarter? 
• Select the “No sales transactions occurred in this quarter” box as described on page 10 of this guide and complete your submission.

• What if I submit a workbook with errors and need to correct the data?
• If you are experiencing validation errors, please review pages 12 & 13 of this guide. If you are unable to solve the validation errors, please contact BCFSA 

at REDMApilot@bcfsa.ca. 

mailto:support@bcfsa.ca
mailto:REDMApilot@bcfsa.ca


FAQs Pt. 3 25

• I have questions about definitions or the types of data to submit. Who should I contact for support?
• If you have specific question related to the data you are submitting or would like assistance interpreting questions, please contact: REDMApilot@bcfsa.ca.

• There was a mistake in my submission. What should I do?
• Before submitting, double check to make sure your submission does not contain any errors. If you do realize there was an error in your submission, please email 

REDMApilot@bcfsa.ca for assistance.

• What should I do if I am having trouble responding to the data call?
• Please email REDMApilot@bcfsa.ca for assistance. Failure to respond to the data call may result in suspension or cancellation of your pilot program exemption.

• Is the data call compatible with Apple/Mac?
• Only submissions in Excel format will be accepted. When saving the workbook, Apple/Mac users must save the Numbers file in .xlsx format.

mailto:REDMApilot@bcfsa.ca
mailto:REDMApilot@bcfsa.ca
mailto:REDMApilot@bcfsa.ca


Resources 26

For additional information, please visit:

REDMA Early Marketing Period – Pilot Program for Large Developments | BCFSA
Real Estate Development Marketing Act FAQs | BCFSA
 

If you have questions, please email REDMApilot@bcfsa.ca

https://www.bcfsa.ca/industry-resources/real-estate-developer-resources/redma-early-marketing-period-pilot-program-large-developments
https://www.bcfsa.ca/industry-resources/real-estate-developer-resources/real-estate-development-marketing-act-faqs
mailto:advisor@bcfsa.ca
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